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The Port of Long Beach is the Port of 
Choice – the premier U.S. gateway for 
trans-Pacific trade and a trailblazer in 
innovative goods movement, safety, 
environmental stewardship and 
sustainability. As the second-busiest 
container seaport in the United States, 
the Port handles trade valued at more 
than $170 billion annually and supports 
2.6 million trade-related jobs across the 
nation, including more than 575,000 in 
Southern California. The Port of Long 
Beach prides itself on its top-notch 
customer service and operational 
excellence, and in 2019 industry leaders 
named it “The Best West Coast Seaport 
in North America.” Founded in 1911 with 
a single municipal dock at the mouth 
of the Los Angeles River, today the 
Port encompasses 3,200 acres with 35 
miles of waterfront, 10 piers, 80 berths 
and 66 gantry cranes. In 2019, the Port 
handled 7.6 million container units, the 
second-best year in its history.

Jacobsen Pilot Service Inc., a private 
company that has served the Port of 
Long Beach since 1922, keeps vessel 
traffic flowing smoothly and safely 
through San Pedro Bay using the 
latest technology and highly skilled 
crews. It is a longstanding maritime 

tradition that the pilot who boards 
a commercial vessel to guide it in 
has the responsibility of welcoming 
the captain and crew and providing 
information about the port of call. The 
Tidetables and Reference Guide is one 
way the Port of Long Beach helps to 
facilitate safe and efficient navigation 
for thousands of vessel calls each year. 
The Guide is also a valuable resource 
for commercial vessel crews during 
their time ashore. Members of the local 
boating and yachting community also 
rely on the Guide.

The challenge for the Port of 
Long Beach Communications and 
Community Relations team was to 
produce the 2020 Tidetables and 
Reference Guide, incorporating 
accurately updated statistics, maps, 
contacts and a wide variety of vital 
information regarding safely, efficiently 
and successfully completing a San 
Pedro Bay call, no matter the size or 
configuration of the vessel, whether for 
commercial or recreational purposes.

The Port of Long Beach

1 Communication Challenges 
and Opportunities
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One of the strategic goals of an 
updated Strategic Plan, released by 
the Port of Long Beach in April 2019 
and posted on the Port website at 
www.polb.com/strategicplan, is to 
strengthen the Port’s competitive 
position through secure and efficient 
movement of cargo while providing 
outstanding customer service. 

Vessel movement is at the core of 
attaining that mission goal. 

Dramatic changes have occurred 
rapidly at the Port of Long Beach. 
During the past decade, the Port 

committed $4 billion to capital projects 
to support trade and jobs growth, 
including terminal, waterway and 
bridge improvements, all affecting 
ships entering the harbor. Landside 
changes have affected crew activities.

This means accurately completing 
this annual update of the Tidetables & 
Reference Guide for 2020 is even 
more critical. 

2 Complementing the Overall Mission
Pilot boat next to ship at 
the Port of Long Beach
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Front and back cover of 
the Port of Long Beach 
Tidetables & Reference 
Guide 2020
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Goals:

• The Port of Long Beach’s primary 
goal in producing annual updates 
of the Tidetables and Reference 
Guide is to provide a wide variety 
of information to port pilots to 
present to ship captains about the 
Port’s facilities and requirements, 
along with helpful information 
about the City of Long Beach. 
Incidentally, the Guide is also 
a valuable reference for any 
vessel operator navigating the 
harbor, whether commercial or 
recreational.

Objectives:

• Include accurately updated data, 
information and visuals;

• Incorporate straightforward but 
engaging copy;

• Include current information about 
the Port of Long Beach;

• Produce the Guide in a convenient 
format;

• Utilize environmentally friendly 
materials;

• Utilize up-to-date photographic 

images from the Port archive 
showing the status of Port 
improvements;

• Incorporate current, colorful 
graphics, including maps and 
instructional displays;

• Produce an adequate quantity for 
distribution to both commercial 
and recreational vessel operators;

• Post a PDF of the booklet on the 
Port’s website, for all interested 
users to quickly access the 
information;

• Seek renewed sponsorship to 
reduce Port out-of-pocket cost;

• Complete the project on time and 
within a budget of $8,500.

Target Audiences – Primary Distribution:

• Port pilots

• Commercial vessel operators

Target Audiences – Distribution by Request:

• Navy, Coast Guard, Customs and 
Border Protection (Department of 
Homeland Security)

• U.S. Army Corps of Engineers

3 Planning and Programming Components

Tidetables with tide information for the month of January 2020
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• Professional engineering societies 
and oceanographic agencies

• Marine environmental groups

• Recreational vessel operators

• Academic institutions, students 
and educators

• Members of the media

Port of Long Beach Terminal Map Tidetables pages with pilot ladder requirements images, and Port of Long Beach information
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4 Actions Taken and Communication Outputs Used

Overview

The Tidetables and Reference Guide 
is updated each year by the Port of 
Long Beach Communications and 
Community Relations Division in 
collaboration with Jacobsen Pilot
Services Inc., which shares the $8,500 
cost of the publication of 4,000 guides 
each year (making the unit cost about 
$2 each). Port contractor Queen Beach 
Printers  was selected to print the 2020 
Guide.

Most updated images are drawn 
from the Port’s extensive photo 
archive, but Port contract 
photographers provided additional 
images.

Jacobsen provides updates relevant 
to its operations, while Port staff 
updates policies and procedures from 
the Harbor Department. All design and 
layout work is done in-house by the 
Port’s Communications staff, and their 
work, totaling approximately 50 hours, 
is separate from the 
out-of-pocket budget. 

Tidetables covers from  2018, 2019 & 2020
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Jacobsen, which has served the 
Port of Long Beach since 1922, is the 
primary distributor for the guide, 
fulfilling the longstanding maritime 
tradition that pilots going aboard 
commercial vessels welcome captains 
and crews and provide information 
about the port.

Approximately 2,000 commercial 
vessels call at the Port of Long Beach 
each year and receive the Guide and 
the Port receives several hundred 
requests for the booklet each year 
from members of the area’s boating, 
yachting and marina communities. 

A PDF of the booklet is also posted 
on the Port’s website, polb.com, for 
all interested users to quickly access 
the information.

The finished 72-page color Guide 
measures 7¼ inches tall by 3½ inches 
wide and conveniently fits into 
a shirt or jacket pocket. The flat 
measurement is 7¼ inches square 
which is folded once vertically and 
saddle stitched. The cover features 
both a container vessel and a Jacobsen 
Pilot Service vessel, reflecting both the 
Port’s mission of moving cargo and its 
partnership with Jacobsen.

In keeping with the Green Port Policy 
at the Port of Long Beach, the cover 
of the 2020 Tidetables and Reference 
Guide was printed on waterproof 
recyclable paper, and the book is 
printed on recycled paper. 

The update process began in October 
2019, and the revised Guide was 
available for distribution in December 
2019.

Tactics

The 2020 Guide is the result of 60 years 
of edits, additions and improvements, 
and the following tactics were used to 
update the latest version. 

• Engineering Review – The Port’s 
Engineering Division reviewed 
facility information to assist 
with the modification of some 
data contained in the Guide. 
Consideration was focused on 
dredging, terminal configurations, 
and capital improvement projects 
including the Middle Harbor 
Terminal Redevelopment Project, 
the Gerald Desmond Bridge 
Replacement Project and the 
rebuilding of the Schulyer Heim 
Bridge.

Port of Long Beach’s Middle Harbor, with Gerald Desmond Bridge Replacement in the background
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• Green Port Policy Update –  The 
Port of Long Beach adopted a 
Green Port Policy in 2005, and 
updated information is added to 
the Guide each year. New details 
were provided about the Port’s 
environmental incentive programs, 
including the Green Flag Program 
to reduce pollution with slower 
ship speeds in the harbor, along 
with the Green Ship Program to 
reward ocean carriers for bringing 
their cleanest vessels to Long 
Beach. Information was also 
updated about the low-sulfur fuel 
requirements, cold ironing and 
ballast water regulations.

• Other Guide Updates – All 
personnel and contact information 
for the Port and Jacobsen was 
updated, as was standard 
information including Maps of the 
Harbor, Tidetables, Tug Escort/
Assist Information, Port Facts 
and Figures, Vessel Operating 
Procedures, and Port of Long Beach 
Policies and Programs. 
The Reference section at the back 
of the Guide includes updated 
information to explain the City of 

Long Beach to visiting mariners 
who wish to come ashore.

• Input from Guide Users – Any 
feedback received from vessel 
captains and the local boating 
community is also considered in 
the update process.

Tidetables pages with 
Green Port Policies and 
Incentives information
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Tidetables pages with vessel regulations and marine mammals information, as well as information for visiting seamen.
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5 Communications Outcomes 
and Evaluation Methods

The 2020 Tidetables & Reference Guide 
was completed on schedule and within 
budget, fulfilling all project objectives.  
4,000 copies of the handy booklet were 
published, and traditional distribution is 
underway.

A PDF of the booklet was also posted on 
the Port’s website at 
https://www.polb.com/business/port-
operations-and-facilities#facilities-guides-
tidetables for all interested users to 
quickly access the information. The Port 
premiered a new website as part of an 
overall brand update on Feb. 25, 2020, 
and tracking on the new site indicated 
that the Tidetables & Reference Guide 
was downloaded 74 times between 
that launch date and April 28 – a two-
month period.

Port of Long Beach information and useful resources in front and back inner covers

https://www.polb.com/business/port-operations-and-facilities#facilities-guides-tidetables
https://www.polb.com/business/port-operations-and-facilities#facilities-guides-tidetables
https://www.polb.com/business/port-operations-and-facilities#facilities-guides-tidetables
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Follow the Port of Long Beach:

 “By producing the Tidetables & Reference Guide each year, 
the Port not only has the opportunity to provide critical 
data, but also share the key messages my Communications 
team is distributing though all other platforms. And 
because the commercial and recreation captains who use 
this guide refer to it frequently, those messages are viewed 
repeatedly.”

-Kerry Gerot, Port of Long Beach 
Director of Communications & Community Relations

“The yearly Tidebooks are used by our pilots and passed out 
to all ship captains visiting the Port of Long Beach. Packed 
with useful information, the Captains always look forward 
to getting the latest version. Not only does it have critical 
data for the safe navigation of the ships but also, handy 
information for crew members going ashore. The Tidebook is 
a convenient size that fits into your pocket.
“Jacobsen Pilots have been serving the Port of Long Beach 
for close to a century, and for 60 of those years, our pilots 
have been distributing this Guide as part of the maritime 
tradition of welcoming ships’ masters and introducing them 
to the Port of Long Beach.”

-Thomas A. Jacobsen, President
Jacobsen Pilot Services Inc.

https://www.instagram.com/portoflongbeach/?hl=en
https://twitter.com/portoflongbeach?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/user/portoflongbeach
https://www.facebook.com/PortofLB/

